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Address: 9104 Stonewall Rd Manassas, VA 20110
Work Area: Greater Washington, DC area

E}! COMPANY OVERVIEW

MDR Strategies, LLC is a Minority Business Enterprise (MBE),
SDVOSB, and Virginia SWaM-certified leadership development firm
founded by LTG (USA, Ret.) Michael D. Rochelle, MCC—a Master
Certified Coach (ICF) with more than 60 years of combined
leadership and coaching experience. Since 2009, MDR Strategies
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has delivered executive coaching, team and group coaching, —;’; DI FFERENTIATO RS

facilitation, and leadership development to federal agencies, Fortune

100 companies, higher education institutions, and organizations » Senior Executive Expertise: Led by a retired U.S. Army
within the DoD Mentor-Protégé Program. MDR Strategies provides a Lieutenant General with 37 years of leadership experience.
proven, research-based approach that strengthens leaders, elevates  « ICF-Certified Coaching Excellence: Formally trained,
teams, and drives measurable performance across government and certified, and continuously credentialed by the International
commercial environments. Coaching Federation (ICF).

* Proven Federal & Commercial Success: Long-standing

@ CORE COM PETENCI ES coaching engagements with DOE, VA (subcontractor), OCC,

higher education, and Fortune 100 companies.
« Specialized Team & Group Coaching Capability: Certified

Executive Leadership Coaching team and group coach delivering high-impact, scalable team
» One-on-one coaching for senior leaders, C-suite executives, performance solutions.
and high-potential talent. + Customized, Leader-Centered Approach: Tailored
Team & Group Coaching coaching engagements backed by decades of organizational
« Structured coaching engagements designed to strengthen and leadership experience.

collaboration, cohesion, and performance.
Facilitation & Group Sessions - -
» Professional facilitation for workshops, off-sites, strategic PAST PERFORMANCE
planning meetings, and leadership retreats.
Leadership Development & Keynotes
o Customized leadership development sessions, keynote
presentations, and organizational learning experiences.
Team Works™ Methodology
» Proprietary team-development approach focused on improving
alignment, trust, and collective execution.

» U.S. Department of Energy: Executive coaching for the
Project Leadership Institute (2011-Present).

« Department of Veterans Affairs: Team coaching and
consulting (subcontractor).

o DoD Mentor-Protégé Program: Executive and team
coaching for award-winning companies.

» George Mason University: Leadership coaching, coach
education, and team coaching across multiple programs
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» Service-Disabled Veteran-Owned Small Business (SDVOSB) - ' o : NAlCS & PSC CODES

Certified

« Virginia SWaM - Certified 611430: Professional And Management Development
« ICF Master Certified Coach (MCC) - International Coaching Training (Primary)
Federation NAICS: 541611, 541612, 541618, 923130

e Minority Business Enterprise (MBE) PSC: R497, R799




